MEMO

TO: Mayor Castaneda and Board of Trustees
FROM: Mary Beth Lovejoy, Treasurer }Er\(\%/
DATE: September 7, 2010

RE: Financial Reports for the Period Ending August 31, 2010

I have reviewed the financial statements for the period ending August 31, 2010 and have made the
following recommendations:

Statement of Expenditures, Encumbrances & Appropriations

1. Budget Transfers — there are a number of accounts that have expenditures in which the budget
was placed in a different account code...I have prepared budget transfers for these accounts and
recommend that the board authorize these transfers to clean up some of the negative balances
on the Statement of Expenditures, Encumbrances and Appropriations.

2. There are some other budget lines with negative balances which | will meet with the
appropriate department head to get their input prior to making a recommendation for budget
transfer.

3. Areasto be addressed at the end of next month are the medical/disability/dental codes. We
will have received a bill with our new rates and adjustments will need to be made especially in
the area of HRA {9061.8000)

4. |continue to express my concern over the purchasing practices. In the simplest of terms, | have
been asked to manage the checkbook hut have several others authorized to issue checks. That
is an impossible situation and provides no assurances as to whether the Village is within their
budget or not.

If you have any questions, do not hesitate to contact me.



Date: 09/07/2010
Time: 12:39:50PM

Statement of Actual & Estimated Revenue

Village of Brockport
For Period Ending 08/31/2010
Selecting on FUND from A to A

User: MARY BE
Page: 1

ACCOUNT ESTIMATED MONTH-TO-DATE YEAR-TO-DATE UNREALIZED ACTUALYTD

DESCRIPTION REVENUE REVENUE REVENUE REVENLUE % REALIZED
A1001.0000

Real Property Taxes 2,265 586.00 2,265,586.00 100.00
A1081.0000

In-Lieu-Of Taxes 108,075.00 113,349.25 5,274,25- 104.88
A1090.0000

Int & Penalties on Taxes 8,700.00 2,965.32 3,658.92 5,041.08 42.06
A1120.0000

County Sales Tax 1,328,000.00 110,352.89 110,352.89 1,217,647 .11 8.31
A1130.0000

Utility Gross Receipts Tax 60,000.00 24215 1,721.05 58,278.95 2.87
A1170.0000

Franchise Tax 77,000.00 77,000.00
A1230.0000

Clerk/Treasurer Fees 1,060.00 80.00 289.50 710.50 28.95
A1520.0000

Police Fees 1,000.00 55.00 155.00 845.00 15.50
A1560.0000

Safety Inspections 15,000.00 2,492.00 4,440.00 10,560.00 29.60
A1840.0600

Ambulance Charges 450,000.00 51,85%.58 111,820.07 338,079.93 24.87
A1710.0060

Public Works Services 2,500.00 162.50 2,337.50 6.50
A1789.0000

Docking Fees 5,500.00 1,352.00 3,102.00 2,398.00 56.40
AZ2089.0000

Farmers Market Fees 5,000.00 230.00 4,318.00 682.00 86.36
AZ2110.0000

Zoning Fees 300.00 300.00
A2115.0000

Plarning Fees 500.00 35.00 80.00 420.00 16.00
AZ2122.0000

Sewer Charges 2,500.00 2,500.00
A2262.0000

Fire Protection 566,125.00 136,431.00 429,694.00 24.10
A2389.6000

Ambui Svc-3rd Party Billing 298.00 70.18- 70.16
A2389.9000

Reimbursement-Annual Library Service 5,000.00 5,000.00
A2410.0000

Rental of Real Property 4,100.00 4,100.00
A2450.0000

Comissions 13.54 13.54 13.54-
A2545.0000

Bus / Occupation License 300.00 25.00 275.00 8.33
A2590.0000

Permits 5,200.00 100.00 5,100.00 1.92
A2610.0000

Fines & Forfeitures 45,000.00 660.40 5,585.40 39,414.60 12.41
AZ2650.0600

Scrap Sales 2,000.00 387.00 1,613.00 19.35
A2665.0000

Sale of Equipment 4,500.00 500.00 1,610.43 2,889.57 35.79
A2680.0000

Insurance Recoveries 6,000.00 1,345.11 4,654.89 22.42
A2701.0000

Refund of P/Y Exp 7,500.00 10,384.39 10,384.3%9 2,884,39- 138.46
A2770.0000

Other Unclassified 500.00 429.38 4,651,92 4 151.92- 930.38
A2770.3000

Misc Rev - Crossing Guard Reimbursemal 5,000.00 5,000.00 5,000.00-

A3001.0000



Date: 09/07/2010

Statement of Actual & Estimated Revenue

User: MARY BE

Time: 12:39:50PM _ Page: 2
Village of Brockport
For Period Ending 08/31/2010
Selecting on FUND from Ato A

ACCOUNT ESTIMATED MONTH-TO-DATE YEAR-TO-DATE UNREALIZED ACTUALYTD

DESCRIPTION REVENUE REVENUE REVENUE REVENUE % REALIZED

State Aid - AIM 113,000.00 113,000.00
A3005.0000

State Aid-Mortgage Tax 35,000.00 16,626.75 18,373.25 47 .51
A3089.7000

State Aid - Other 2,050.00 2,050.00
A3089.7001

State Aid, CHIPS 67,000.00 67,000.00
A3089.9000

State Aid-Code Enforcement 5,170.00 1,087.12 1,087.12 4.082.88 21.03

5,199,106.00 188,036.77 2,802,312.68 2,396,793.32 53.90

Report Totals
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