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Presenter
Presentation Notes
I would like to start by saying I am more than willing to accept responsibility and criticism when the issues actually are a result of my actions but there have been many statements made that are not a direct result of my actions and are being stated as if they are.



.

Response to Emails, Discussions at
Board Meetings and
Misinformation in various “press”

» Hired to do payroll and accounts payable

» Unprofessional Budget compared to Village of
Spencerport and in general

» This is the 21st Century and all you have to
do to create a searchable PDF file from a
spreadsheet is select Print from the File
menu, then select Adobe PDF as the Printer.

Financial reports are inaccurate


Presenter
Presentation Notes

I was hired as the treasurer of the Village of Brockport.  Those duties according to the Village website include responsibility for maintaining custody of all Village funds and keeping accounts of all Village receipts and expenditures. 

In addition, the Treasurer serves as the Budget Officer, Purchasing Agent, Grants Administrator and Chief Accountant for the Seymour Tri-Municipal Library.  The Chief Accountant for the Seymour Tri-Municipal Library has been handled by the deputy treasurer and not the treasurer.  When the deputy treasurer left for employment elsewhere, I offered to process payroll and accounts payable while the Village found someone else and while systems were reviewed to streamline the process.  It was not until after four months had passed that I insisted that the Village hire someone to do the payroll and accounts payable activities and that Seymour Library be handled by one of the other municipalities in an effort to reduce the Village workload, as the agreement says it will.

A statement was made in an email that Brockport is a complete mess compared to Spencerport’s.  I couldn’t agree more.  But the differences are not a result of the work done by anyone in the Village Offices.  They are a result of the technology available to the employees of the Village Hall.  Our financial software is not integrated which means that certain functions need to be handled manually(payroll is an example) or a “batch process” needs to be done (cash receipts is an example).  








Presenter
Presentation Notes
We do not have access to a color printer so our work is always in black and white and quite frankly graphs do not work in black and white.  I would like to point out that any power point presentation I have done has been professional and in color.

The documents are just scanned paper documents as our financial package is not sophisticated enough to present them as searchable. This is the only way the Village Clerk has been able to present these documents which I will point out were never even shared in the past.

Our financial reports are as accurate as the data presented to the finance office.  I have continued to inform the Board that invoices do not get turned in timely by some departments and because until recently, all departments were allowed to order whenever they needed something without a purchase order, there was no way for the finance department to have any real handle on what had been spent.  Just today learned of a bill for the fire department that has been being sent to Kari Olson’s email…which has been discontinued and the vendor never contacted the Village Office regarding payment…

Our financial reports are suppose to reflect our budget document which DOES NOT have the detail lines for personnel nor the contractual codes. (share the document with the board if necessary) The payroll lines were addressed first, that was a discussion with the board and authorized by the board to change, along with appropriate budget amendment and transfer documentation necessary to change on our accounting software were presented and authorized…when discussed I indicated that we should use our payroll system to track our payroll accurately.  The Board was informed that the payroll information was available whenever they wanted/needed it and they just needed to ask, to date no one has asked for the information.

I would like to request that in the future prior to jumping to conclusions based on inaccurate information, a call be made to at least contact me or the Village Clerk to find out why things have been done as they are.  The employees of the Village Hall have not been the ones to ignore the finances of the Village, nor are they the ones who have not kept up with technology.  They are doing the best that can be done with what they have.


Police Department Payroll

Breakdown

Police Department - 3120.1000
Regular Pay 432,566

Overtime 69,089

Shift Differential 4078

Holiday 6,423

Longevity 8,750

Education 1,749

Laundry 3,000

Ins buyout 3,000

Comp time 8,671



Presenter
Presentation Notes
I have heard and read concerns regarding the police department payroll breakdown…the slide delineates between the various payroll codes – thru last payroll in November

The expenditures to date for the police department represent 49.7% of the amount budgeted for personnel costs…since we are one half way thru our year as of November 30th,  it could be concluded that the budget is right on target

Police department overtime budget provided by the Chief is $100,000 which includes comp time 

Any grants received by the department which include payroll expenditures have been presented as budget amendments to the board 

True understanding of what contributes to police overtime….




» Shift Scheduling is not the only
thing that contributes to police
overtime...Holiday pay is a factor
as well

» It is typical that Villaﬂe employees
receive payment for holiday

whether they work them or not

» If they do work a holiday, they
typically would get paid time and
one half

» This is different for the members
of ’_chfe Stetson Club and our Police
e | e




» The members of the Stetson Club and
our Police Chief receive a holiday pay
stipend which pays them for thirteen
holidays within their contract year

» They also receive pay for the holiday
when it occurs-that means that these
individuals receive double time for
NOT working the holiday

» If they work the holiday, they may earn
as much as triple time and a half for
the day, depending on the shift and
schedule-does not include shift

differential



Presenter
Presentation Notes
They receive their rate times eight hours for each of the thirteen identified holidays.  They receive this payment in a lump sum once a year, first payroll in December, except the Chief who receives his stipends in November.

I must conclude by saying that there is nothing illegal about these payments, nor are they new with the recent contracts.  They were negotiated. 

But when discussing the cost of the police department payroll, it is important to understand there are a number of benefits within the contracts that affect payroll differently than other village employees


Reports for the Board

Reports currently provided

Monthly statements of Revenue and
Expenditures

Quarterly Cash Flow Statements

Additional Reports needed?



Presenter
Presentation Notes
At the meeting on December 8th it was stated that I was to present complete financial information that shows each and every budget line on a bi-weekly basis.  That is what I have been trying to do…trying to make our financial reports match our budget documentation.  Again share that our budget document does not include detail lines for either personnel or contractual.


Financial reports are typically presented in a monthly and or quarterly fashion because there is an actual accounting function that takes place at the end of a month and/or quarter.  Cash balances are reconciled with the bank, monthly journal entries such as posting payroll to the accounting system (our systems are not integrated so this has to be done manually), interest is posted, all bills for the period have been entered….etc.  


 
 




Presenter
Presentation Notes
Comments made by Trustee Hunsinger that the board has difficulty getting the financials it wants, he is concerned about upcoming budget presentations.  I will point out that the budget preparation is not integrated with the financial software.  It is done as a stand alone with linked spreadsheets created by someone at sometime…my presentations at budget time last year – a budget I did not develop, majority prepared prior to my becoming involved with the Village- were done with power point using my own equipment both computer and projector- and received positive feedback by the board members at that time.  You should expect nothing less this year.

Someone needs to sit with me and discuss what they are looking for as I clearly do not understand…it is not fair to me or any employee that public discussion take place without the employee present, minutes are prepared by the clerk and presented to the board for approval two weeks later…which is when I have been able to learn the details of the discussions…but during that time no one holding the discussion has made any effort to communicate with me to discuss what they want to have done…I would appreciate the courtesy of that discussion
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