o

.- 5/31/2010 4
Village of Brockport.
5 ; o Hi g

03/01/2010

Purpose of Cash Flow Projections

» Determine the liquidity of an
organization at any given point and
time throughout the fiscal year

» Assist in determining borrowing
needs ' '

» Assist in budget planning

How Cash Flow is Prepared

» Actual numbers are used for the months
of the fiscal year that have already
occurred using the financial information
available

» Assumptions are made about receipts and
disbursements based on prior years
history, current year information and the
financial information known to happen

during the remaining period




Assumptions Used in Preparing the
Village of Brockport’s Cash Flow

» Fire Contracts will be paid based on
2008 contract and will come in timely

» Sales tax will continue to come in at
the current rate

» Third party billing will remain
relatively stable for the remaining
months

03/01/2010

Assumptibns Used in Preparing the
Village of Brockport’s Cash Flow

" » Payrolls will remain relatively stable;
with the exception of the departure of
one police officer '

» No additional payments will be made
to the reserve accounts ‘_

s Re~levy Tax payments will come in
timely

» Franchise Tax payments will come in
timely

What does the Cash Flow say?

» There will be enough operating cash
without borrowing through the end of
March

» By the end of May, the operating cash
will be at a deficit of approximately
$223,000

» Reserve accounts have a balance of
slightly over $400,000
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What does the Cash Flow say?

» Cash Receipts are projected to be
between $325,000 and $335,000
short of budgeted revenues

» Disbursements are projected to be
very close to budgeted expenditures

» Village will end the year in a operating
deficit
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What are the Revenue Shortfalls?

Sales Tax - -
Gross Receipts Tax
Fire Protection
Ambulanc '
Transferfr

51,8,0050_
: $;20!OOQ_

What Else Have | been doing?

» | have reviewed the Village's 2009 Audit
Report by Raymond F. Wager, CPA, PC

» | have reviewed the last five years of
AUD’s (annual financials filed with the
state) '

» Day to day functions of the treasurer

» Met with staff from Bernard P.
Donegan’s office




What have | learned?

» At FYE 5/31/2009 the Village had a
unreserved fund balance of $167,130 (of
which $20,000 was approprlated to the
2010 fiscal year)

v If the Village completes the year as
projected, it will not only have an
operating deficit but a fund balance
deficit as well.
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Calculation in it’s simplest form *
Fund Balance as of 5/31/09
© $167,130

Minus Operating Deficit 5/31/10
$260,000

Fquals Fund Balance Deficit
$92,870

* There are accounting accruals which will
reduce this loss of fund balance but will
swimpact the following year.
ey

Village Financial Difficulties Did Not
Beginin 2010
in 2009
Expenditures exceeded budget by §626,606

Revenues exceeded budget by $246,878

BUT THIS IS DUE TO ONE-TIME
INFLUX OF SPECIFIC REVENUES
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Village Financial Difficulties Did Not Begin
in 2010

» In 2005-2008 - expenditures exceeded
budgeted amounts significantly

» Fund Balance has decreased $9371,850
fram 2005 - 2009
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FISCAL DISTRESS

» Operating Deficit

» Reduction of Unreserved Unappropriated
Fund Balance

» Expenditures exceeding Budget

» Revenues less than Budger

ALL SIGNS OF AN ENTITIY IN FISCAL -
DISTRESS

" Village has two problems

» Current year operating cash deficit

AND

» Long term dealing with the financial
position of the village




What we need to do....

@STOP blaming individuals or
departments for. the problem - this is
something we CAN correct and improve
we just need to work together!

Y
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| What we need to do....

$STOP the bleeding...reduce any possible
expenses from now to the end of the fiscal
year (this will aid both the problems)

What we need to do....

+ DECIDE ...should proceed with a budget
note or borrow reserve cash to meet our
cash deficit problem (this could aid the
operating cash problem but have will
additional impact on the long-term fiscal

- problem)

» PREPARE ...a reasonable budget with
‘conservative revenue AND expenditures

» ESTABLISH ...controls to carefully monitor

on a month to month basis your cash flow

and operating budget for the 2010-2011

fiscal year :
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