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Estimated Revenues       $5,298,765
Appropriations                5,166,532
Payments to reserves         173,000

SHORTFALL $40,767

Presenter
Presentation Notes
We do not have access to a color printer so our work is always in black and white and quite frankly graphs do not work in black and white.  I would like to point out that any power point presentation I have done has been professional and in color.

The documents are just scanned paper documents as our financial package is not sophisticated enough to present them as searchable. This is the only way the Village Clerk has been able to present these documents which I will point out were never even shared in the past.

Our financial reports are as accurate as the data presented to the finance office.  I have continued to inform the Board that invoices do not get turned in timely by some departments and because until recently, all departments were allowed to order whenever they needed something without a purchase order, there was no way for the finance department to have any real handle on what had been spent.  Just today learned of a bill for the fire department that has been being sent to Kari Olson’s email…which has been discontinued and the vendor never contacted the Village Office regarding payment…

Our financial reports are suppose to reflect our budget document which DOES NOT have the detail lines for personnel nor the contractual codes. (share the document with the board if necessary) The payroll lines were addressed first, that was a discussion with the board and authorized by the board to change, along with appropriate budget amendment and transfer documentation necessary to change on our accounting software were presented and authorized…when discussed I indicated that we should use our payroll system to track our payroll accurately.  The Board was informed that the payroll information was available whenever they wanted/needed it and they just needed to ask, to date no one has asked for the information.

I would like to request that in the future prior to jumping to conclusions based on inaccurate information, a call be made to at least contact me or the Village Clerk to find out why things have been done as they are.  The employees of the Village Hall have not been the ones to ignore the finances of the Village, nor are they the ones who have not kept up with technology.  They are doing the best that can be done with what they have.



All estimated revenues will be received
All appropriations will be spent

DOES NOT reflect the impact from loss 
of the ambulance service for the 
towns or the fact that surplus 
CANNOT be used for the operating 
budget

Presenter
Presentation Notes
Comments made by Trustee Hunsinger that the board has difficulty getting the financials it wants, he is concerned about upcoming budget presentations.  I will point out that the budget preparation is not integrated with the financial software.  It is done as a stand alone with linked spreadsheets created by someone at sometime…my presentations at budget time last year – a budget I did not develop, majority prepared prior to my becoming involved with the Village- were done with power point using my own equipment both computer and projector- and received positive feedback by the board members at that time.  You should expect nothing less this year.

Someone needs to sit with me and discuss what they are looking for as I clearly do not understand…it is not fair to me or any employee that public discussion take place without the employee present, minutes are prepared by the clerk and presented to the board for approval two weeks later…which is when I have been able to learn the details of the discussions…but during that time no one holding the discussion has made any effort to communicate with me to discuss what they want to have done…I would appreciate the courtesy of that discussion




 Village budget was built with a 
$132,261 surplus from Ambulance 
Revenues

As of November 30th the Village 
had realized approximately 
$70,000 of said surplus

NO budgetary cuts have been 
made to date so both expenditures 
and revenues continue to increase



 Postponing layoff decisions 
continues to increase expenditures 
as the time required to process 
said layoffs is a minimum of 30 
days from date of board resolution

 Impact of the Ambulance Service is 
significant for the 2011-2012 
budget planning- $132,261 of 
revenue will be missing (5.86%)



Health Insurance – currently do not 
see savings promised

 Legal – budget is $30,000 and we 
have spent approximately $27,000 
as of 12/31/10

Disability Insurance is coming in 
higher than budgeted

Debt Service – discussions with our 
financial advisors need to take place
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